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Come to the cathedral, help yourself to a coffee, and visit with representatives of dozens of ministry areas. Find out what
they’ve been doing, what they hope to do, and how you can help.

Tables will be set up in the cathedral itself.
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We are invited to gather in a single worshipping body. Time will be set aside to peruse the Living Annual Reports. We
will also commemorate those of our number who have died in the past year.
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A light lunch will be available for pick up in St Christopher’s Chapel for those proceeding to the AGM in the nave. Bring
your lunch with you, and if you wish, collect a “beverage” on the way. If you haven’t already picked up written reports,
extra copies will be available on your way into the nave.
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Call to Order - Hymn & Opening Prayer (words on screen) The Chair
Appointment of Clerk of Meeting - Mark Thompson The Chair
Consent Agenda The Chair

Adoption of Meeting Agenda

Adoption of Minutes of February 24, 2019

Reception of Written Reports into the Record

M/ S that the Dean convey the thanks of the Parish to Jennifer LeBlanc, Susan Down, Ed Hayley and Malcolm
Read for their diligence in preparing the written materials and “living” reports for this meeting.
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5. M/ S that the Dean and Wardens be authorized to appoint an Auditor to provide a Notice to Reader on the
finances of the Cathedral for the fiscal year 2020, remuneration to be set by the Treasurer in consultation
with the Dean and Wardens.
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Financial Presentation Maureen Piercey / Ed Hayley

9 Presentation of 2019 Financial Statements
1 Adoption of 2019 Financial Statements

M / S that the 2019 Financial Statements be adopted as presented.
Greater Works than These & Building for the Future - What’s Next? Cabinet members

1 Overview of work to date

T Q&A
Governance Proposal Mary Hendy
M / S that with the approval of Diocesan Council, Christ Church Cathedral adopt the document entitled “Governance at
Christ Church Cathedral (Draft of 5.2.20)” on a trial basis for a period of three years, concluding with an evaluation, the
results and recommendations of which will be reported to the Diocesan Council at its first meeting after September 2023.
Reconciliation Work and the South Lawn (Cathedral Commons) Malcolm Read
MY/S that in the spirit of reconciliation, this Vestry agree in principle to the development of an agreement between Christ
Church Cathedral and the Esquimalt and Songhees Nations concerning our shared efforts to renew the South Lawn
(Cathedral Commons), such agreement to protect in perpetuity the right of all three parties to be engaged in any
decision about changes to to indigenous signage or art, or the use of the land as a natural environment.

2020 Budget (Committee of the Whole)

9 Presentation of 2020 Budget (Committee of the Whole) Maureen Piercey / Ed Hayley
1 Adoption of 2020 Budget (Move out of Committee of the Whole) Maureen Piercey

M / S that the draft budget for 2020 be adopted as presented.
Nominations and Elections The Dean / Marilyn Taylor

Recognition of Retiring Members of Parish Council at the end of 2019
Tom Callen, Cyrus Chan, Martha McGinnis

Recognition of Retiring Wardens at the end of 2019
Neil MacDonald, Maureen Piercey

Nominations for Wardens, Parish Council, Synod (Alternates)

(05) Conclusion of Meeting



$13 “° $] A3ZN| $J°| XT3 IKW E N°-3 JwW #Y¢
3T «« AJ B +DEOXM3IAK] 35EX X °T W zI AT A

~

api

&- NA2a X«©°o " 7Z-3 >X/E XC

Minutes of FEDIUary 24, 2019 ......c.ccvereereuereiereeeieueeeaeeeseesesessesessessssessssessssessssesessesessesessessssesessesessesesss p- 4
Financial Schedules and 2020 BUAGEt........c.coeueveuemeuricuereieieieicieiereeeaeecaencaensesessesessesessesessesessessssesessesenne p- 8
Financial Statements 2019 ......ccccueurerceueirinecieieinicieieietneaeeetetseesetetstseseaesetstsesesesstsesesesessenesesesssnescsesesseneassesen p. 14
Greater Works than These — Process UPdate .........cceveeeueirinccieininccieieineceeieisesecieieiseesesesstsesesesesseesesesses p. 26
Governance at Christ Church Cathedral (Draft 0f 5.2.20)....c.ccoiiivieieierieeeriereiereeeeeeeeeree e eseeseseenes p- 30
Cathedral Commons Reconciliation Backgrounder............cccevcecueicunencunmcuenncunrncnencrenenenenenesensenenn. p- 33
Nominations and EIECHOMNS ..c.c.cueurirueiririrecieieirecieieireceiee ettt et stseseae bbb esesebesssnens p. 34
PATiSh STAtISTICS....veueueueteieicieietrecictete ettt ettt ettt b ettt es bbbt b et et se bt stae s b bebeaeaebeseen p- 35
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The Very Rev’d M. Ansley Tucker took the chair. There were 86 people registered.
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The meeting opened with a hymn and prayer.
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Martha McGinnis was appointed clerk of the meeting
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Regrets were received from Jocelyn Rea, Sue Moore and Margaret Ketchen.
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The following were accepted without discussion or amendment:

1 Meeting Agenda
1 Minutes of February 25, 2018
1 Reception of Written Reports into the Record
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M (Mary Hendy) / S (Michael Wolff) that the Dean convey the thanks of the Parish to Jennifer LeBlanc, Susan Down, Ed
Hayley, Sue Simpson and Malcolm Read for their diligence in preparing the written materials and the living annual
reports for this meeting. Carried
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Maureen Piercey (Chair of the Finance Committee and Treasurer) and Ed Hayley (Director of Finance and Facilities)
presented the 2018 financial statements. The statements show a consolidated deficit of $450K instead of the budgeted
$188K. The difference was mostly due to two line-items: bequests and investment income. However, offerings were
higher than budgeted, and expenses were lower. There were delays with the bequest, but it will come in. The investment
value reflects unrealized market losses; we actually made $111K in realized income and dividends.

M (Maureen Piercey) / S (Maddy Smith) that the 2018 Financial Statements be adopted as presented. Carried
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Discussion was divided among three tables, which considered the following three questions:

1. You are yourselves, members of this Cathedral community. In your experience, what are the most important
contributions of this Cathedral community?

1 The Music ministry and our other ministries make important contributions internal and external to the
Cathedral community.

1 Five key contributions: breakfasts and dinners provided through Our Place; our engagement with Tent City,
particularly acknowledging the work of the Rev’d Canon Nancy Ford (Deacon to the City); the Music ministry
brings in many people who would otherwise not come in; the Cathedral School; and the Cathedral building
itself.
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Our Place meals; leadership and advocacy in social justice matters; worship and civic remembrance (including
the recognition of Remembrance Day, the vigil for Chloe and Aubrey Berry, and the remembrance of those who
have died in the opioid crisis). People are glad we’re here even if they don’t come here.

The work of the honorary clergy and Nancy Ford; the young Choristers program; the Friends of the Cathedral.
We have identified several areas for development in engaging God’s world, and have made progress on three:
reconciliation, substance use, and the environment. The Cathedral has become a more caring, welcoming place;
we provide Pastoral Care, including the telephone ministry, and we are open to visitors for many hours a day.
A welcoming service; progressive spiritual direction; a place to worship; a place to reduce anxiety; bellringing;
the walking group; consolation for bereavement; schooling for kids; the positive contribution of the liturgy; the
environmental focus.

2: You do not belong to this Cathedral; you do not worship here; you are not Anglican. What about this Cathedral is, or

could be, worthy of your support?

T

From the secular point of view, the Cathedral is a historical asset to the city, a tourist destination; outsiders
would probably come to our aid if we were to threaten closure. Homeless people might have questions like:
“Would the people in that building be there for me? Could they be a family I don’t have? Would they accept me,
love me, include me, not judge me, even though I am different?” What is our response?

The “Coffee’s On” sign Malcolm Read put up during the Tent City encampment made the Cathedral welcoming
to people who might be intimidated by the imposing building and well-dressed congregation.

Head of School Stuart Hall noted that the Fraser Institute ranks the Cathedral School in the top 4% of schools in
the province; the Cathedral also offers music, bellringing; it’s a tourist destination. It would be good to see more
visible examples of how the Cathedral serves the needs of refugees and people living with addiction, poverty, or
homelessness—how do we compare to St. John the Divine in this regard?

People come to the Cathedral for funerals, VIP events when the royals come, Remembrance Day, arts events, the
Christmas Bazaar. CCC is a venue, a destination for events, the “city’s Cathedral”; a historical building, and part
of the double-decker bus scene.

We have welcoming people, a beautiful building and music. Are we engaged in the issues of the day? There are
so many other good charities out there—why give money to the Cathedral and not to Doctors without Borders
and so on?

Music brings people in. Some people never come in because they’re angry with churches. The Cathedral’s
architecture looks forbidding, like a castle; the two sets of doors create a barrier. We could display a written
“Welcome” in Lekwungen and a variety of other languages. We could have a display that explains our story—
what we do—to ourselves and to outsiders.

3. You are the historical Jesus, before we had buildings, choirs, committees, clergy, or annual meetings. What expectations

do you have for your group of followers at Quadra and Burdett?
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Telling our story and his, caring for the Cathedral even more lovingly than our own homes.

Keeping God first and foremost, so that we embrace children, love, and be ready to forgive; walk the talk; it’s
what’s in our hearts that matters most.

Asking who needs our protection most: the Earth before everything.

Seeing things from the children’s perspective.

Selling the building and giving the money to the poor!; speaking truth to power.
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Ed Hayley pointed out that the consolidated budget projects a $310K deficit, including $194K from the operating fund,
leaving only $40K in that fund by year end. This is a serious concern. After considerable discussion, questions, answers
and ideas, the motion was put.

M (Michael Wolff) / S (Bill Taylor) that the draft budget for 2019 be adopted as presented. Carried
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M (Wendy Clay) / S (Marilyn Gough) that the Dean and Wardens be authorized to appoint an Auditor to provide a
Notice to Reader on the finances of the Cathedral for the fiscal year 2019, remuneration to be set by the Treasurer in
consultation with the Dean and Wardens. Carried
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The Dean thanked several staff who have moved on, and welcomed several new staff:
T Alex Harvey, Receptionist and Administrative Assistant — with thanks to Kieran Wilson and Chelsea
McMenamie
Susan Down, Communications Officer — with thanks to Catherine Allen
Malcolm Read, Animator of Community Life — a new volunteer staff position
The Rev’d Ross Bliss, Vicar — with thanks to the Rev’d Canon Sue House who has retired
Mark McDonald, Assistant Director of Music (as of June 15) — with thanks to Sandra Fletcher
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Canon Ian Alexander noted that this spring we will undertake a parish visioning exercise, which will also consider our
physical space. The Diocesan Synod has approved the Transforming Futures fundraising plan. The Music Endowment
Fund came out of a plan to build the Wolff Organ; we hope we can do the same with a capital campaign for precinct
improvements, with new programming in its spaces. We want to generate options related to our ministry and our
financial picture. The Bishop, the Dean, the Head of School, the diocesan asset manager, and Canon Alexander have
been meeting to discuss ways forward. CCC Buildings has provided seed funding to engage a consultant, City Spaces.
The Visioning work will engage with space, and do feasibility studies for business models, which could involve the sale or
lease of land or air rights. We don’t yet know if we can find a partner for this purpose. We want to think big, and think
our way out of our current challenge, to build for the future. Discussion, questions and answers ensued.
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Those present offered thanks and applause to Maureen Bennett, Joash Fang and Maureen Piercey, retiring as members of
Synod; and to Darlene Andrachuk, Ashley Fernandes and Gailene Shaw, retiring as members of Parish Council.
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The following were elected as Church Wardens: Mary Hendy (Year 2), Neil MacDonald (Year 3), Maureen Piercey (Year
4), Marilyn Taylor (Year 1) and Michael Wolff (Year 2).

The following
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